
 

 

 

 

 

JOINT LABOR–EMPLOYER 

SOCIAL COMMUNIQUE 
 

 

SOCIAL PARTNERSHIP 
ON DECENT WORK, PRODUCTIVITY  

AND COMPETITIVENESS 
 

 

WE, representatives of Philippine industries and labor federations/centers, after participating in 

the series of frank and open labor-management dialogues organized by the Federation of 

Philippine Industry (FPI) and the Fair Trade Alliance (FairTrade) on the root causes and the 

multi-faceted dimensions of the nation’s eroding agro-industrial base and its negative impact on 

employment and social stability, hereby express our deep and collective concern about the 

gravity of the threat of an industry-less future facing  the country. Likewise, we appreciate the 

historic challenge to the social production partners to get their act together to overcome such 

threat and instead build a new culture of work and social partnership. In this context, we hereby 

declare our readiness to adopt the principle of social ‘partnering’ as a general guide in the 

relationship of employers and unions/workers. More specifically, it is on the basis of the 

framework of social ‘partnering’ that we hereby adopt the following social communiqué on 

Decent Work, Productivity and Competitiveness:   
 

 

I. Overcoming Deep-Seated Labor-Capital Enmities 

 

We recognize that the relationship between industries and unions/workers in the Philippines has 

traditionally been adversarial and at times even hostile and violent. Such divisive relationship has 

deep historical, political and economic reasons. 

  

For the sake of a progressive and sustainable industrial economy and employment, such 

relationship can and should be transformed – on the basis of mutual trust bred by goodwill to one 

another and understanding and accommodation of each other’s interests as well as the promotion 

of each other’s welfare. Thus, to overcome the tradition of industrial discord and hostility and 

build a new productive win-win relationship, we have come to a consensus that social 

‘partnering’ must recognize the fundamentals in a progressive industrial relations system, 

namely --  

    



• recognition and respect by each party (labor and management) of the rights and  interests 

of the other under the Constitution, laws of the land and internationally-accepted United 

Nations and ILO conventions; 

    

• identification of areas where the interests of both converge and diverge, promotion of 

efforts to accommodate each party’s interests to the maximum possible and resolution of 

conflicts in a harmonious win-win fashion; and 

• development of appropriate  confidence- and capacity-building mechanisms and a  

nurturing environment supportive of the foregoing principles and processes.  

 

We recognize that decent work
1
 include the following:  

 

� right to work and to better qualifications for work, 

� rights to organize, bargain collectively and engage in concerted activity, 

� right to a redress of  just grievances and to due process under the law,  

� right to enjoy wages, benefits and work conditions mandated by law and/or 

negotiated under the CBA, 

� right to secure, safe and healthy work environment and social protection for all, and 

� right to equal opportunity and non-discrimination at work.  

 

We also recognize that basic employers’ rights include the following: 

 

� Right to freely choose the business they want to invest in, including the  right to close 

shop,  

� Right to just returns on investments, and 

� Right to manage business freely in accordance with the exigencies of the market, 

including the inherent right to manage work and  work processes and to discipline 

employees subject only to the limitations imposed by law, CBA and fair play
2
. 

 

Both recognize that they will work together for decent work, productivity and competitiveness of 

Filipino workers and enterprises. 

 

II. Social ‘Partnering’ in Crisis Periods 

 

We believe that the principle of social ‘partnering’ should address decent work, productivity and 

competitiveness of Philippine industry and agriculture in a globalized, liberalized and 

deregulated economy. In particular, social ‘partnering’ should lead to an understanding of: 

 

• The need of industry and enterprises to adopt appropriate competitiveness adjustment 

measures needed to remain viable and profitable.  Such measures may include measures 

                                                 
1
 Collectively, these rights are part of a worker’s ‘core labor rights’ (CLS), which the ILO 

considers essential in qualifying a job as ‘decent work’. 

 
2
  Right to freely manage a business is generally referred to in labor jurisprudence as 

‘management prerogatives’. 



affecting the organization, production set-up, personnel deployment and job design, 

among others.  

 

• However, such competitiveness adjustment measures, if they have direct impact on 

personnel deployment and job security, should be tempered by the requirements of job 

preservation (to the maximum possible) and/or job creation (to absorb or redeploy 

affected employees) through new investment projects. Likewise, these adjustment 

measures should be subjected to the test of fairness and legality and should be submitted 

for consultation with the affected union and workers.   

 

• The need for the parties to negotiate over such measures.  At the minimum, there should 

be discussions with the concerned union and employees on alternative ways of enhancing 

business survival and viability without resorting to job-displacing adjustment measures. 

 

• The imperative for a Race to the Top. That is the promotion of competitiveness measures 

in support of higher productivity and decent work, through the scaling up of the ladders 

of technology, skills and labor-management cooperation. 

 

• The need to establish a non–litigious system of dispute settlement. This system shall be 

developed by the FPI, FairTrade and the Unions, with the help of the academe, and may 

involve the following: 

 

� development of proactive programs dealing with discipline and grievances, 

� institutionalization of employee care programs such as better communication and 

consultation on matters directly affecting them, and a fair and progressive 

compensation and reward system, 

� establishment of a labor-management counseling machinery as well as a bi-partite 

conciliation and mediation mechanism at the enterprise and sectoral level, and 

� provision of third-party voluntary arbitration services with the help of the 

academe. 

 

 

III. Rebuilding and Sustaining the Nation’s Agro-Industrial Base  

 

Sustaining decent work, productivity and competitiveness depends on the ability of the country 

to get its agro-industrial policies and development strategies right. We, therefore, support the 

Five-Point Nationalist Development Agenda developed by the Fair Trade Alliance in close 

consultation with the Federation of Philippine Industry and affiliate labor organizations. 

Specifically, we endorse the various measures contained in the NDA’s Roadmap calling for the 

country to –  

 

� Adopt A Coherent, Balanced and Pro-Filipino Development Compass,    

� Rebuild the Nation’s Fences, 

� Build Up the Nation’s Productive and Competitive Capacity, 

� Unleash the People’s Productive Capacity, and 



� Develop a culture of Industrialism, Tangkilikan, Excellence and Economic 

Nationalism  

 

The measures under the 5-point agenda should form part of the official National Competitiveness 

Strategy (NCS).   

 

 

IV. Institutionalizing the Dialogue Process and 

Availing of the Assistance of the Academe 

 

The success of this joint undertaking depends on the joint follow-up activities and the 

implementation of the joint labor-management commitments.  For this purpose, we are resolved 

to form a joint steering committee to help plan and guide the affairs of this joint program on 

industrial relations, including the formation of the dispute settlement body and other institutions.   

In doing so, we seek the help of the academe as a third partner, to help facilitate the planning, 

organizing, implementing, monitoring and evaluating of  the specific labor-management projects.   

 

 

V. Committing Ourselves to a Common Future 

 

Finally, we all agree to the foregoing premises and principles of social ‘partnering’ towards 

decent work, productivity and competitiveness. As a measure of our commitment, we hereby 

affix our signatures and pledge to contribute time and resources to ensure the success of this 

historic initiative. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


